


Business/System analyst

Product Owner/Architect
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14 (6%0) Enterprise Architect
46 (22%) Solution Architect
.

Software Arch/Dev/Eng




Kakue ObIBAIOT apXUTEKTYPbI
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Kakue ObIBAIOT apXUTEKTOPbDI

/SAFe Roles'
Solution Architect

Enterprise Architect

Business Architecture

Information Architecture

Application Architecture

Across Systems
Single System

Technical Architecture

Common Domains
Across Value Streams

Architecture

https://www.scaledagileframework.com/agile-architecture/
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Y10 MeHAeTca B padore
apxXuTeKTOopa pelieHu U

brrno Crano
B pa3HbiX NpoeKTax Passutue ogHoM
CocTas peleHus
pa3Hble cucTembl cucrembl (nnatpopmbi)
Tunbl NpoekTos Camble pasHble YnyuwieHmne npoayKra

KnuneHtbl, NnpoAayKThl,

TTpeameTHas obnactb -
NoANUCKMU

YHacnepoBaHHble

NHTerpaunm
cnucrembl

Web API, msg.

TTpuoputer CpoKM 3anycka -




IIporpamma

1. 3auyem opraHusauuu nepexoaaT K
yrpasneHUro Ha OCHOBE NPOAYKTOB

2. "Metamopens" cTaHAapTa
Open Agile Architecture™

3. UT-peweHua mexay touchpoints
U KOPpNOPATUBHBLIM 63K-OPUCOM

4. Kakue API HyXHbI npu peanusaumm
LIUCPPOBOIrO NPOAYKTA

5. TlosasaTtca nu HoBbIe NATTEPHbLI
NPOEKTUPOBAHUS?




N3mepeHnue 3(PpPeKTUBHOCTHU PEKJIAMBbI
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Kaxaoe conpukocHoeeHue ¢
KNMUeHTOM oTcnexueaercal



MOZKHO COIIOCTAaBUTH BBIPYUYKY U

3aTpaThl 10 KOHKPETHOMY

KJIUECHTY
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A customer journey is a tool that helps marketers understand the

that customers desire and needs — whether that be
completing a desired task or traversing the end-to-end journey from
prospect To customer to loyal advocate

- Gartner Glossary



.eo VI OIIEHKHU 3(P(PEKTUBHOCTHU BCETO

End-to-end analytics, Connecting touchpoints Shift from experience-
Performance to the operating system, based to fact-based
marketing, Value stream mgmt., decision-making
unit economics, etc. Product analytics, etc. Govern properly:

Fill or Kill
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Enterprise Architects Combine Design Thinking, Lean

Ga I‘tl‘ler: Startup and Agile to Drive Digital Innovation

ABSTRACT

CONCRETE
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Experiments

' Pivot or
: Persevere?
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Sprint Shippable
Review Increment

Q Emphasize

GENERATE DEVELOP TRANSFER

Customer PROBLEM Customer SOLUTION

DESIGN THINKING LEAN STARTUP AGILE




IlepecTponika KopIi. OanieH

Products
Business Liability
Functions Insurance

Customer
Relations
& Sales

Contracting

3aTparThbl

Claims
Processing

BBIpYy4YKa

application
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management system CRM
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Digital Transformation:

a strategy and an operating model
change, in which technological
advancements are leveraged to

improve human experiences and
operating efficiencies, and to evolve the
products and services to which
customers will remain loyal

The Digital Practitioner Body of Knowledge™
Standard [DPBoK™ 2020]




Business Architecture

Process Organization Unit

Organization Actor Function

g .
Function [ Function : | :

Function |

Application

Business Service

) Organization Unit
Function

Function ‘
Application Architecture

Function

“ Application Component Data Entity
[Fucior | o |
Data Entity

Organization Unit Data Entity

Application Component

Technology Architecture

Technology Component Technology Component

| Technology Service Technology Service

Technology Service Technology Service

@ The Open Group




Bce nmyTa BEeAYT K BBIPpYYKE
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OOHOBJIEHHE MEeTaMO/1eJIN

Architecture Development

What the Enterprise What the Enterprise
liDoesll illsll

Experience Experience Product
Perspective Design Architecture
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Technical Domain-Driven
Event Stormin
Perspective

Software and Hardware Architecture

Open Agile Architecture™
A Standard of The Open Group e




Bonpocsl k SA (B HOBOM OalllHe)

TexHonorudeckue (k8s?, ELK?,...) «
TTopnepxka npoueccos u noaeun
Mopenb npeameTHOM 06nacTu
OpraHU3aUUOHHBLIW AU3AUH

MHoroxoaosku (3aaauu, Ha
HeCKObKO CMPUHTOB)

ApXUTeKTypHbIe onumoHsr (Hohpe)
7. Pap ®yHkumum Enterprise Architect
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Apxurekrypa nu@poBOro npoaykKra
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Ho ecTh 1 XOpoIlIrue HOBOCTU

1. WMHkpemeHTanbHaa apxmuTeKTypa
(nomHUTe 4T3 1 np.?)

2. Intentional vs. continuous
architecture balance

NHTeponepabenbHocTb (APT First)

4. Tunosble 3aaa4m (CDC, «BUTPUHBI»
ANQ 3arnpocoB, AHANUTUKA, ...).
OTAenbHLIN TpeKk MHTerpaumm

5. Pacwupsembie moaenu AaHHBLIX (CM.
Helland, Data Outside SQL)

w




Continuous Architecture Principles

6. Model the
Organization of your
Teams after the
Design of the System
You are Working on

[r—
et

Architect Products — not
solutions for Projects

Business

Product 2
Management ’

Customer Technology

4. Architect for Change —
“ S-mula:§d annealing
Leverage “The Power resul using aigorithm
with complex data
of Small”

© Pierre Pureur & Murat Erder

Original Image I‘

Focus on Quality Attributes —
not on Functional

Requirements
Robustness
Interoperability
Configurability Extensibility
Sample Quality
Attributes
Performance Portability +
. i
Discoverability Usabllity

3. Delay Design Decisions
until They are Absclutely
Necessary

The difference between batiom left and right is how the data is represented in the
algorithm: either as a complex number or a real number which reflacts tha intensity

¥

7

Noisy Image

Simulated
annealing result
using algarithm
with intensity data



Continuous Architecture in Practice

1. Architect Products — not solutions for
Projects

2. Focus on Quality Attributes — not on
Functional Requirements

3. Delay Design Decisions until They are
Absolutely Necessary

4. Architect for Change — Leverage “The
Power of Small”

5. Architect for Build, Test and Deploy

6. Model the Organization of your Teams
after the Design of the System You are
Working on




Ho ecTh 1 XOopoiime HOBoOCTH (2)

1. Y3Haeaembie mopenu npeameTHOU
obnacTtu (knueHTbI, cepeucer, of fers,
KamMnaHum, ...) -

2. TIpoBepeHHbIE MeTOAbL YCTOUUYUBOCTU
K c60am 1 macwtabuposaHus

Bpoxeper coobieHun, APT gateways...

4. WHCTpyMeHTLI ANg pa3BepTbIBAHUA
B YaCTHOM Obnake

5. .. HO U HOBbIE BbI3OBbI

w




O KakuX narrepHax ujaerT peub?

N N N
S Server S Server S Server
process client process client process
application application = application =
server process server process
_sidecar IR service

Server

/&

- bpeHaaH bepHc "PacnpeneneHHbIe cucTemer.
TTaTTepHbI NpoekTUposaHUs”

- N6pam bunaxuH, Xacc PonaHa.
“TTatTepHbr Kubernetes: LLlabnoHbr paspaboTkm
COB6CTBEHHBLIX 06NAYHBIX NMPUNOXEHUN"




Cnacu0o! OrBersl Ha BOIIPOCHI

MukpocepBucHas MacTtepckas NMpakTUkun
ApxuTekTtypa NMpoekTupoBaHusA ApXUTeKTypbl
UT-peweHnn Mpeanpuartua

20-23 CEeHTAOpA 5-8 urosia 23-25 aBrycra

Cnaiigbl: https://t.me/it_arch
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https://itexpert.ru/eap/
https://t.me/it_arch

